CAPABILITY STATEMENT

We empower our clients to optimize their businesses and

E their employees with leadership skills to foster an inclusive
G and healthy workplace.

ABOUT US COMPANY DESIGNATIONS

Unitive Consulting specializes in bringing unique expertise in the fields of Human ® CPUC Supplier Clearinghouse WBE MBE

Relationships, Change Management, Conflict Management, Organizational » DGS SBMicro: 2024758
Effectiveness, Executive Coaching, Mediation, and other related subjects. 5 CA Certified Small Business # 1608040
» CCR and ORCA EDWQOSB Minority Owned Hispanic
Unitive Consulting works with governmental agencies, corporations, and nonprofit American
organizations as an agent of change for organizational and employees’ success. » DUNS Number: 96795040
We bring our harmonious resolutions and restore productivity to the workplace, » CAGE Number: 6CAT6 / UEI# QZ12UPV3KIT7

with a spirit of collaboration and inclusion. We are invested to serve our clients

with speed, professionalism, confidentiality, and finesse. We empower our clients NAICS & OTHER SERVICE CODES

to upgrade their businesses and organizations with sustainable leadership and o
611430 Management Developments and Training

Consulting
541612 Human Resources Consulting Services

HOW WE HELP OUR CL'ENTS 541618 Management Consulting
o . . . . . . . 541990 All Other Professional, Scientific, and
It is vital that conflict be precisely identified to resolve it. Unitive Consulting

begins every assignment with an assessment of these three domains: Technical Services
8 Y a>sls ' 611710 Educational Consulting

611699 All Other Miscellaneous Schools and
Instruction
711410 Representing Clients in Contract Negotiations

people’s skills to foster an inclusive dialogue in the workplace.

® Performance needs ® Learning needs

® Cultural needs
Once issues are identified, Unitive Consulting recommends and implements

One or more of our services U099, U001, U004, U008, R408, R426, R497,
® Fractional Ombudsperson ®» Conflict Resolution R499, R608,
® Change Managment ® Mediation

® Executive & Conflict Coaching ® Trainings GOVERN M ENT CO NTRACT
® Keynote speaker AWARDED

®» Santa Clara Valley Transportation Authority

PROFESSIONAL EXPERIENCE ® Santa Clara County Equal Opportunity Department
& AFFILIATIONS » California State Water Resource Control Board

University of California Santa Cruz Instructor ®» University of California Santa Cruz Silicon
University of California Davis-Instructor Valley Extension
Portland State University- Instructor » Country of Sacramento

National University- Instructor
Superior Court of California, Alameda County
National Conflict Resolution Center
University of California, San Diego
Project Management Institute
Alameda County Bar Association
International Coach Federation
Association of Conflict Resolution
San Diego Restorative Justice
Society of Human Resources (SHRM)
Association for Talent Development
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www.unitiveconsulting.com

CIVILITY & COMMUNITY ENGAGEMENT info@unitiveconsulting.com 888-221-

"Disagreement isn't only natural, it's necessary.” Unitive Consulting 0208 P.O. Box 4443. Santa Clara. CA
help leaders how to turn conflict into meaningful dialogue, forging 95056 o= ’ 9

stronger, more inclusive communities and organizations.




