
Book a discovery
session today:

Employees who understand the
why behind the change  
Reduced friction and internal
pushback 
Stronger team cohesion through
the transition 
Long-term culture alignment—not
short-term compliance

Real Outcomes:

Key Statistics
Supporting Change
Management Services

From department mergers to
executive shifts, I help teams adapt
and re-engage.

Restructures & Realignments

Change is necessary—but it’s never easy. Whether you’re rolling out a new structure,
integrating teams post-merger, launching DEIB initiatives, or navigating leadership transitions,
one thing is true: if your people aren't aligned, the strategy won’t stick. 

The good news? You don’t have to navigate it alone, we guide teams through transformation
without losing momentum—or people. 

CHANGE MANAGEMENT SERVICES
LEAD CHANGE WITH CLARITY, CONFIDENCE & COMPASSION

"Change is hardest at the beginning,
messiest in the middle, and best at the
end."

— Robin Sharma

Ensure your values don’t just sit on a
slide deck—bring them to life through
behavior and systems.

Inclusion & Culture Initiatives

Support new or rising leaders in
communicating with clarity and
earning trust quickly. 

Leadership Transitions 

Address fears and conflict early with
tools that foster buy-in and
psychological safety.

Resistance to Change 

Where Unitive Consulting
Can Help Most:

High Failure Rate of Change Initiatives
Approximately 70% of organizational change
initiatives fail to achieve their intended
outcomes.

Impact of Effective Change Management
Organizations with excellent change
management programs are 7 times more
likely to meet or exceed project objectives
compared to those with poor change
management. 

Consequences of Poorly Managed Change 
Inadequate change management can lead
to project delays, budget overruns, and
decreased employee morale, ultimately
affecting overall organizational
performance.

(408) 302-4673 www.unitiveconsulting.com ydurazo@unitiveconsulting.com

READY TO LEAD A CHANGE
PEOPLE ACTUALLY BELIEVE IN?
Let’s co-create a process that brings your
people along—not drags them behind. 

http://www.unitiveconsulting.com/
mailto:ydurazo@unitiveconsulting.com

